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Executive Committee Cohesion &
Leadership during Transformation

An organizations organization faced a historic
transformation requiring a complete strategic
shift and cultural evolution. The Executive
Committee needed to stay united, energized, and
influential to lead thousands of employees
through uncertainty, align diverse perspectives,
and sustain trust during rapid change.

Objectives Solution

Strengthen Collective Leadership Strategic & Energetic Alignment

Unite the Executive Committee around a shared IFacilitated immersive workshops combining
vision, presence, and leadership posture to carry systemic coaching, organizational transformation
the transformation with coherence and trust. frameworks, and energy-based tools to align

Elevate Energy & Resilience mindsets, intentions, and leadership presence.

Integrate tools from energy work, mindfulness, Embodied Leadership Practices

and somatic practices to maintain vitality, clarity, Introduced movement-based and somatic exercises

and grounded decision-making under pressure. ~ to  develop  grounded  presence, enhance
communication impact, and strengthen cohesion

Amplify Organizational Impact among committee members.

Equip leaders with practical and embodied
methods to cascade transformation across the
organization, engaging teams at all levels.

Applied Business Impact Projects
Provided personalized energy management

techniques, emotional regulation tools, and high-
impact meeting rituals to help leaders stay aligned,
focused, and inspiring during the transformation.

RESULTS ACHIEVED

Cohesive Leadership Core Increased Impact & Presence Transformation Cascade

The Executive Committee Leaders improved their ability Clearer communication, higher

reported stronger alignment, to engage large audiences morale, and greater engagement
mutual trust, and a renewed with authenticity and clarity, at all levels led to accelerated
sense of collective purpose. creating a visible ripple effect adoption of strategic changes
across the organization. and a smoother cultural

transition.

Conclusion

By combining systemic transformation methods with energy-based leadership practices, this program
enabled the Executive Committee to lead with cohesion, vitality, and influence. The result was not only
the successful navigation of a complex transformation but also the creation of a leadership culture
capable of sustaining long-term impact.

For more information on leadership programs, please contact dounia@humanaya.com.



