DOUNIA ZELLOU

Conscious & Embodied

Leadership Program for Women

A North Africa-based global services company

sought to empower women managers

departments—developing leaders who align

acCross

vision with presence, navigate complexity with
resilience, and inspire through authentic

connection.

Objectives

Elevate Leadership Presence
Strengthen alignment between vision,

Solution

Leadership Presence Mastery
e Somatic Intelligence

posture, and action so senior managers lead e Embodied Posture and Voice
with clarity, confidence, and embodiment.

Foster Trust and Collaboration

Innovative Leadership Development
e Conscious movement

Deepen listening, empathy, and authentic e Collective intelligence

connection within teams.

Enhance Adaptive Capacity

Equip leaders to navigate complexity and

change with resilience, creativity, and a
grounded sense of purpose.

Team & Culture Alignment

e Movement-based listening
e Symoblic choreography

RESULTS ACHIEVED

e Strengthened Leadership ¢ Behavioral Shifts e Lasting behavioural

Presence .

e 100% reported improved

listening, stronger
presence, and reinforced
posture and grounding.

e 100% became more aware
of their body and
leadership posture.

80% strengthened their shifts

ablllty to inspire, lead, and Top 3 [asting benefits:

increase their impact. 1. More authentic

60% felt more authentic in leadership.

their leadership style and 2.Increased listening

better able to guide and capacity.

motivate teams. 3.Greater ability to create
collaborative spaces.

Conclusion

This learning journey proved that
blending dance, movement, and somatic
practices creates leaders who are more
present, authentic, and collaborative—
driving lasting impact on both teams and
culture.

For more information on leadership programs, please contact dounia@humanaya.com.



