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12-month leadership program
for Senior Managers

A Eruopean trading company undergoing a major
strategic shift needed its senior managers to lead
with clarity, inspire teams, and sustain
commercial performance. The context was
marked by organizational restructuring, cross
and pressure to maintain high sales results while
navigating uncertainty.

Objectives

Elevate Leadership Presence

Strengthen alignment between vision,
posture, and action so senior managers lead
with clarity, confidence, and embodiment.

Inspire and Motivate Teams

Equip leaders with tools to boost engagement,
bridge cultural and generational gaps, and
foster collaboration.

Drive Commercial Impact

Translate leadership skills into improved
client relationships, stronger sales
performance, and sustainable results.

“The results were tangible. Participants
developed greater confidence in
themselves and their leadership abilities.
The training fostered a spirit of
collaboration and mutual support within

teams, thus strengthening cohesion and
productivity.”

Head of Talent & Organization
Development

Solution

Transformative Leadership Training

Immersive workshops blending leadership theory,
experiential learning, and movement-based
practices to deepen presence and authenticity.

Targeted Executive Coaching

One-on-one sessions to address individual
challenges, enhance self-awareness, and
integrate learning into daily leadership.

Applied Business Impact Projects
Real-world initiatives that apply new skills to live

business challenges, ensuring measurable impact
on team performance and sales.

Conclusion

This 12-month leadership journey empowered
senior managers to navigate strategic change
with confidence, cultural intelligence, and
renewed energy. By combining experiential
training with personalized coaching, it shifted
mindsets, strengthened leadership presence,
and delivered lasting improvements in team
motivation, collaboration, and commercial
performance.

For more information on leadership programs, please contact dounia@humanaya.com.



